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Customers Office Challenges

Enhance collaboration and interaction

40% of workers waste up to 30 minutes a day searching for space to collaborate. (2w/y)

How much does the marketing meets with designers ?

Flexible and future-proof spaces 

Almost 45% of an office Buildings is vacant. Manage on the long term, anticipate upon facts.

New generation are entering the building, they have specific needs.

Align workplace initiatives with business goals

Each has needs, each needs a proper answer. 

« Open-plan offices for all ! » can be a mistake. 

Comfort and Well-being or energy efficiency ?

Both!
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Which investment strategy ?

Investment

Value Creation

Satisfaction, productivity

World, technology and 
generations are evolving, fast, 
and real estate is a long term 
business.

Which new services are required 
for the tenant and its employees 
to meet new ways of working

Which organization set up  to 
match those transformations?

Which investment strategy?

Real Estate strategy has a strong impact on 

the tenant performance

Organization, HR, 
Finance, 

Corporate image
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Tenants expectations on office real estate

A different way to 
consider square meters:

IƛƎƘŜǊ ǘƘŀƴ ǘƘŜ Ǌŀǘƛƻ ϵκ sqm
which remains a reality, it is the 
quality of square meters which 
becomes at heart of the  well 
being at work. 

Even though companies are 
guided by a driver: savings, 
well-being at work is now a 
larger scale concern .
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Building market ïour vision

1980 1990 2000 2010 2020

Standard

BMS Comfort Occupancy and services

Prime
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For which impacts?

Green

Certificate

Energy

20ú/m2/y

Performance 

warranty

Rent

300ú/m2/y

x15 x20

The market trend of office real 
estate is moving towards the 
concept of "value for usage" in 
addition to rent / sqm 

3 areas of value creation to 
harmonize

3 different approaches of services 
to  be developed

Workforce

Facilities and

Services

75 to 150Kú/y/ppl

6 to 12Kú/m2/y
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From Construction world, to Real Estate

Real estate industry ïCore & Shell

ǒOwners, investors

ǒDevelopers

ǒReal estate consultant

ǒConstruction industry ïCAT-A

ǒEngineering Consultant

ǒGeneral contractors

ǒOccupants ïCAT-B

ǒTenant C levels

ǒSite manager

ǒEmployees 
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Big data dynamic management

Digitized office spaces
ñOrganize the information and make it accessible and usefulò

- Introduce BIM principles into the BMS

- Full asset management: building, floor, spaces & rooms, equipment, 

people & technical devices

Get the full 

value from

your 

building!
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Comfort management

Demand-based integrated comfort control
ñNo compromise on Energy Efficiency, ensure the maximum comfort 

to occupantsò

- Collaboratively managing HVAC, Lighting and Shutters/Blinds

- Rezoning made easy

- 3D Sun-tracking
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Space efficiency

Dynamic space optimization
ñSupport the company change management in the context of new 

workplace policies and flexible working arrangementñ

- Consolidated analysis of the space usage

- People flows and interactions analysis

- Simulation of changes
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Occupant services

Web and mobile applications, SaaS
ñInteractive conversation between occupants, facility manager  and 

the buildingñ

- Meeting Room Finder

- Comfort management

- Building navigation
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A new chain of values for Real Estate
Digitization : The data at the heart of business issues

Space manager

Energy manager

Real 
Estate

Director

Asset 
manager

Community 
manager

Services 
manager

CEOHR

Employee & 
Management

Occupancy in real time 
and data aggregation

Building Benchmark

Services & animations for 
occupant efficiency

Factual  dialog

Share  information

Continuous improvement

Anticipation


